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Optimizing governance structure facilitates matureness of risk management
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Multilateral approaches is key for managing financial impacts of climate-related risks relies  P!SCLOSURE INSIGHT ACTION
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Build a closed loop risk management system DISCLOSURE INSIGHT ACTION
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CLIMATE RISK EXPLORATIONS AND TREATMENT

-

B3 £xpLORING THE RISK CONTEXT &3 pEVELOPING ADAPTATION ACTIONS
7 Process: .
RISK Workshop designed to take participants UL ] o )
ASSESSMENT / through broader context of the priority risk Workshop in W.h'(.h participants devt'se.
PRIORITY = Obfective: s analyse and prioritise adaptation actions ADAPTATION
CLIMATE Appreciation of broader risk context to assist Objective: . _ ACTIONSTO BE
SYSTEM CHANGE in developing effective and efficient Produce :ffec;ic\;e andhefﬁc{en.t ad‘aEtauon IMPLEMENTED
; ctions that address the priority risks
Includes a list of priority RISKS adaptation actions 9
climate risks Output: U\.llp.\{L . ' .
A problem statement that summarises priority Prioritised adaptation actions to implement
risk including the broader risk context and
uncertainty

oL |
UPDATED >
DOCUMENTATION DECISIONS O : .
& ACTIONS .’ Process designed to ensure sources of climate change risk and consequent
W adaptation actions are considered during development and approval of L
APPLIED ACROSS | new projects, proposals, administrative processes and in risk management, PROPOSALS*
THE ORGANISATION Includes new projects,
have consciously considered Process aims to facilitate the consistent management of climate change processes etc.
relevant climate change during decision making across an organisation.

issues

Process enables robust decision making by identifying climate change
interactions with organisation-wide decisions and actions

23 > “Climate Change Adaptation Toolkit User Guide”, created by RMIT University, Net Balance Foundation, and the City of Greater Geelong
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Set up a long-term target by scenario analysis DISCLOSURE INSIGHT ACTION
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In April, all invited organization will receive an invitation letter: B NSIGHT ACTION

Dear :, %{q:%‘/sent by : CDP Respond, <resp0nd@Cdp-net>

We are writing to notify you that |. is requested to disclose environmental information through the CDP

questionnaire(s).

Plea onfirm your participation to your stakeholders. You can find more details in the table below. We will provide you with monthly Al 3 3
T s N COPERBFH G &%t ~
updd . Mtorresponding deadlines have passed. A, N W

Disclose to investors® Disclose to customers**
R e AT o Erbva e A BREA IR -
o LRSS (TR

Current status

Forests nfa nfa nfa
N REE T B Asignin, EAMGEEVS
Ll nfa nfa nfa
et Al
o N RO A RRER R FER

e . e ‘ EFEEE - MWRAFZFFEBF  HKE

Requested on behalf of:

*|nformation relating to climate change is requested by 658 investors representing $87 trillion; deforestation by 656 investors representing $87 — % ﬁ
trillion; water security by 656 investors representing $87 trillion. 1o \/ I \ _&/ n

**Customers requesting
Climate change -
Forests - n/a

Water security - nfa

More infermation can be found below and on your dashl:ucuar
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Ove rV| ew Of d as h b O ard DISCLOSURE INSIGHT ACTION

e SIS EETY n o2 IRy e v

PURE Solutions @

NCDP

DISCLOSURE INSIGHT ACTION Dashboard overview View previous responses Manage users Need help?

CDP Water Security Questionnaire 2019

State: Draft
a Cave lag Share o g + : = + = A =
Questions answered @

V;'\t CDP Water Security Questionnaire 2019 ?E%EIEJ:ZOJ_SEE%W@ ’ E%%L/&%
V V B B R S EEE -

The questions presented are specific to your company, and determined by your response to each question as you work
JP's Online Disclosure Platform), or contact your account manager or email respond@cdp.net.

You will find a link to CDP’s reporting guidance and scoring methodology with each question. All companies are strong

If you have any questions or need help, please refer to Usin

Copy forward from last year
If you submitted a response to the 2018 questionnaire, your answers have been auto-populated in to your 2019 questionnaire where applicable.
Please review the auto-populated answers carefully. Itis your responsibility to ensure your answers are updated for the accuracy and completeness of your 2019 response.

This icon will show for auto-populated answers:

b

Please refer to the guide to th sure platform for more information on how to use the system.

28
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i0#E, cdpTest BRM Test Corporate Overlap All 29032019contact

“‘ C D P Puns's.a]utmns @

nnnnnnnnnnnnnnnnnnnnn ZILPETasE NEZEEERE - BEAF BENEING?

2018FE ST IWIAERE

RS B

S it B g2 E DA HExcel/Word jii4s
—— I % - TR T R A S

_ MER » B EEEAEIGR EEHEW

;e & ° LS > excellRAT LIE R EEE 3
Welcome to your CDP Climate Change Questio %A ’ {E‘IEEIWO I'd H}i zl: EPEE&E,\] W%?.KE‘I‘
E——————————— ] T 1[0 IR A EETHZXREE YT
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Overview of dashboard
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i0#E, cdpTest BRM Test Corporate Overlap All 29032019contact

Powered by

PURE Solutions @

MNALERERAET  EEAF  FTEDHHE?

SHEHN T FRHEE ) ThEE - R
2t v I E i - dmidErs: @ &

FAEEAZESARE - BIEIEE
g OIBN A FE:

Welcome to your CDP Climate Change Questionnaire 2019

The guestions presented are specific to your company, and determined by your response to each guestion as you work through the guestionnaire.

30
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i0#E, cdpTest BRM Test Corporate Overlap All 29032019contact

Powered by
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The questions pre e specific to you npany, and determined by you
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How to submit your response

Questions answered @

-
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-
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-

-

-

-
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Welcome to your CDP Water Security Questionnaire 2019
WO. Introduction

W1. Current state

W2. Business impacts

W3. Procedures

W4, Risks and opportunities
W6, Governance

W7. Business strategy

Wa. Targets

WO. Linkages and trade-offs
W10. Verification

W11. Sign off

SW. Supply chain module
Submit your respense

Submit your response

» Before you submit, please check the pre-s
» Your choice of public and non-public s
information on publication of scores.

10751

@h language are you submitting your r

English

Clear selection

| am submitting my response

@ Public
Non-public

Clear selection

« Investors
v Customers

Yes, submit Supply Chain Questions
now

No, Submit Supply Chain Questions
Later

Clear selection

33
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Accessing Submitted Response

2018 Forests

Participation Confirmed
% Details checked
- L b |

650)

YO nave peen rieguesie |I

SCM Logo
Email (7

Submission to CDP's signatory

Submission to your customers (1_request/s)

Completed May 29 2018
NI

Completed June 1 2018

_"'-n.._‘_‘_‘_* B

investors (panel of

Due August 29 2018 Continue

A PLZ IR PR3 R A SR ] 7
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