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Enterprise Risk Management
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Applying enterprise risk management to
jj @ j:% o environmental, social and governance-related risks
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People
Is it clear why individuals
are responsible for
collecting data?

Governance

Process Improve the quality
Data Controls, consistency, of information
(events and frameworks and ways of to support
transactions) improving the quality of data decision-making

System
The systems used to collect and
consolidate data. Note-collection
systems may be different, but one
system for consolidation is advised.

Governance

IR A R 61



72 5 NEERHIHRE

A ERZE ) R = = B

Waste
Water _— 4. FTEs
CO, ¢  Leavers
sources | /
Anti=} N J Training
corruption ™ d
Donations Human rights
violation
— Quality — Maturity

Key

Quality is how well designed the
controls are

Maturity is how well implemented
the controls are

Both scales are from 1-5 - the
demand is 4 for both
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X has brought a new subsidiary ERP system implementations to be
in October - not all controls are in finalized in March next year
place yet

New BU compliance officer to be
X had worked hard on making sure hired as soon as possible
especially the CO, sources, FTEs

and donations are well implemented  Better implementation of the
- which has been a success remaining controls during next year

Xis implementing a new ERP system
- not finalized yet

BU compliance officer is leaving

Observations Conclusions

Internal Audit is concerned about
the lack of management and
implementation of the “difficult

X had a human Rights incident in
country Y - Internal Audit is still
investigating the implications

controls.” Internal Audit stresses the
importance of skills of the coming
BU compliance officer

Internal Audit concludes that due
to the work of the second line of
defense, the data for X is still be
considered to be resonable, valid
and complete
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FEQLBEHT -~

WBCSD assurance maturity model:

Compliance
Responding to
requirements,

pressure and
expectations.

Desired outcome of assurance

Data
Receiving limited
assurance on
a few KPls.

Scope of assurance

market mechanisms,

Performance
Enhancing
internal control,
data collection and
performance.

Enhanced

Materiality
Receiving limited
and/or reasonable

assurance on
material disclosures

and possibly process.

FllFEM GBI ERBEEXERRHGECESME - EHAREER
/o  BEYEREEERHEMEI(ER

Competitive edge
Strategically
differentiating by
enhancing transparency
and reliability.

Balance & integration
Receiving limited and/or
reasonable assurance
that the full report meets
generally accepted
principles, including
balance and materiality.

~
s

Value of assurance
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