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 LITE-ON's Sustainable Vision

 LITE-ON's Road to the CDP A-List

• Science Based Targets 

• Climate-related Financial Disclosures 

• CSR Committee

 Conclusion

Env. Sustainability Actions

A World-Class Excellence Company



Founded: in 1975 

Headquarters: Taipei, Taiwan

Worldwide Locations: 334

Employment​: ~ 42,000

Revenue: ~USD 7 billion (fiscal 2018)

About LITE-ON

Industry : Electronics Manufacturer, ODM/OEM

Products : Optoelectronics, Information 

Technologies and Storage
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Enterprise
Sustainability

Earth
Sustainability

CSR
Low-Carbon Product 
& Circular Economy
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The Best Partner in 
Opto-Electronic, Eco-Friendly and Intelligent Technologies

Sustainability Strategy and Blueprint

• Green Products

• Application & Innovation 

• Employee Development

• Responsible Production

• Social Impact

LITE-ON’s Sustainable Vision



Road to the CDP A-List
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Category Scores - Climate Change
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• CSR CommitteeGovernance

• TCFD FrameworkRisk Management 
Processes

• Renewable Energy

• Energy Saving Projects
Scope 1 & 2 
Emissions

• Reduction Targets

• Emission Reduction Projects
Scope 3 

Emissions

• Science Based TargetsTargets 

A

Weightings 50%



Targets - Science Based Targets 
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Greenhouse Gas Emissions and Intensity 2014-2018

GHG Emission

Scope 1+2 emission per unit of revenue by 2025

compared to the base year 2014
39.3% Reduction

Scope 3 emission per unit of product sales  from 

use of sold products by 2023
28.8% Reduction



Renewable Energy

PV on Roof Implemented in 2018I-RECs Performance

Energy Saving Projects

1,447 MWh 19,000 MWh 83 Projects 11,914 Tons

PV on Rooftop Factory Energy Saving Energy Management System

Scope 1 & 2 Emissions



11,203,774

8

4,855 

1,250 10,307

4,111 

3,666 

44,762 

102

9,015,532 

Unit: tCO2e

342,640

1,183 

3,627 

12,933

309,360

Scope 3 Emissions

Commit to reducing our GHG emissions 

by 2,000,000 tonnes by 2030



Risk Management Processes - TCFD

TCFD Identification

Risk and Opportunity Major IssueIdentification

20 Topics 22 Issues 6 Issues

Insufficient 
Water Supply

More 
Efficient 

Buildings

Changing 
Customer 
Behavior

Expansion of
Low Emission 

Goods

SBT Voluntary 
Agreements

New Products 
Development 
through R&D

Risk Opportunity

Insufficient 
Water Supply



Corporate Sustainability 

Committee (CSR Committee)
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Whydunit? 

• Used for bringing about organizational effectiveness

for increasing the performance of managerial functions.

• Useful in coordinating plans and in integrating and 

unifying varying points of view as well as in facilitating 

their execution.

• Permits organization personnel to obtain an overall 

picture of plans and allows members to contribute 

valuable suggestions for improving the plans.

• Decision making and oversight in sustainability related 

matters, involve governance (G), environment (E), and 

society (S).
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• Improving the C-level Decision-making Capacity on 
Sustainable Development Issue

• Showing Sustainable Management Determination

• Connect with the Global Business Trends and Stay on the 
Leadership in Sustainability 

• Strengthen the Company's Sustainable Competitiveness

• Comply with Regulatory Trends and the ESG Evaluation 
Needs

• Improving the Effectiveness of Stakeholder Engagement

The Purpose of Establishment



CSR Committee Composition
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CSR Committee Authority (Abstract)

 CSR team (E、S)

1. Provide environmental and social 
policies and plans in areas including 
climate change and energy 
management, green product design…

2. Implement and promote CSR activities 
in the Company…

 Sustainability governance and 
ethical operation team(G)

1. Devise sustainability strategies and 
goals, and strengthen business 
management in the Company.

Responsibilities 

of the Committee

A. Formulate the sustainability policy.

B. Set sustainability governance, 
ethical management, and 
environmental and social aspect, 
strategies, and execution plans.

C. Review, track, and modify progress 
and results of sustainability 
activities.

D. Follow issues of interest to 
stakeholders…

Responsibilities of 

the functional teams



CSR Committee Establishment in April 2019
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Stakeholder 

Identification

Data 

Collection

Report to the 

Board
Disclosure

Jan Feb Apr Jun

Before

Stakeholder 

Identification

Data 

Collection

Report to CSR 

Committee

Report to 

the Board
Disclosure

After

Jan Feb Mar Apr Jun

The Difference Between Establishment (Case)



The Decision by CSR Committee (Env. Case)

Climate Change Strategy

Renewable

Energy

SBT

Target

Climate Risk

The Key to Achieve the CDP A-List Company



Conclusion

Create a Home for CSR & for You

HR

EHS

CSR

IT

CEO

Office

IR/

PR

Other

GA



Thank you.


